Pre-Event Event/Emergency Post-Event

Precrisis Initial Evaluation
* Prepare * Express empathy + Further explain risk + Educate a primed +» Capture lessons learned
* Foster alliances  + Provide simple risk by population groups pubiic for future « Develop an event SWOT
» Develop explanations * Provide more crises » Improve plan

consensus - Establish credibility ~ background * Examine problems + Return to precrisis

recommendations . Recommend » Gain support for + Gain support for planning
« Test message actions response policy and resources
+ Evaluate plans + Commit to + Empower risk/benefit * Promote your

stakeholders decisionmaking organization’s role
+ Capture feedback for
analysis

CDC CERC, 2002
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